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CAPITAL PLAN
2011 TO 2015
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2011 to 2015 Capital Budget

The Capital Budget has been developed based on identified needs through various Units
within the Service. Capital Purchases and Projects generally fall into six primary
categories as follows:

Equipment — Fleet

Police Equipment and Supplies
Automation

Leasehold Improvements
Security

Communications

Y VVVYVYY

This year, an additional two projects have been added to capture two specific projects:

> Renovations
» Voice Radio User Equipment

Both Automation requirements and Facility Improvements are described at greater length
in the Facilities Management Plan and the Information Technology Plan, which are
detailed under separate cover.

Capital projects are funded in various ways. Through the operating budget, an annual
contribution is made to the capital envelope which is allocated in accordance with
indentified priorities. Through the operating budget, contributions are also made to the
Fleet Vehicle and Equipment Reserve Fund and [nformation Technology Reserve Funds
for specific projects/items required at a future date.

In some cases, projects are identified for which funding is established over a multi-year
period. Contributions to such projects are made by way of a financial commitment to a
specific project through the capital envelope or capital financing reserve fund. Initiatives
that have been addressed in this manner in the past few years are the duty pistol
replacement, mobile data solution and radio equipment replacement. These initiatives are

now fully funded and have proceeded. Radio equipment replacement will be fully funded
in 2012.
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Priorities over the next five years may be summarized as follows:

Police Equipment & Supplies * $14,168 _ 1$101,864

Leasehold Improvemients
Communications. | e g . $150,000°

Voice Radio User Equipment

_Total Expenditures . $2,798,347 51,917,344 $1,706,911 $1,690,218

‘Total Funding $2,798,347  $2,349,400 - - $1,917,344  $1,706,911 $1,690,218

Vehicle Purchases:

The Service operates a fleet of 146 vehicles including automobiles, vans, SUV’s,
motorcycles, boats, snow machines, paddy wagon, trailers and bicycles. Vehicle
purchases are financed through the Fleet Vehicle and Equipment Reserve Fund which is
financed through contributions in the operating budget. In the 2011 operating budget, a
$20,000 contribution increase has been identified for the addition of a marked patrol car.

A multi-year replacement cycle is established which ensures vehicles are replaced in a
timely manner avoiding unnecessary delays in turnover causing additional operating costs

in maintenance.

Starting in 2011, the fleet will include the following equipment for vehicles, mobile data
terminals and radar.
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Police Equipment/Supplies:

In ensuring and maintaining compliance with the Adequacy and Effectiveness Regulation,
the Service has a number of speciality teams which require both operating and capital
dollars. Units such as the Tactical Team, Canine Unit and Public Order Unit have
equipment needs for which capital dollars have been indentified during the five-year
capital planning cycle.

Items such as Public Order Equipment, Tactical Equipment, Canine and Miscellaneous
Specialized Equipment are included in this five year plan.

Automation:

The delivery of police services have been further enhanced through the implementation
and integration of technology into all facets of business operations. They include areas of
Records Management, Computer Aided Dispatch, Closed Circuit Television monitoring,
and highly sophisticated security systems. Ongoing investment in technological solutions
is critical to staying ahead of the automation curve.

As noted, the Information Technology Plan details a five-year strategic approach to
automation within the Service. A number of items have been funded through capital
allocations in the upcoming period which include but are not limited to Document

Management, Network Storage, Email Exchange, Cyber Crime, and Business Intelligence
Software.

Leasehold Improvements:

The Lionel E. Lalonde Centre now established as District #2 houses the Traffic Branch,
Rural Squad, Rural Patrol Officers, Training Branch and the Stolen/Recovered Property
Section. This was a highly successful collaborative project with Emergency Services
partners and the City a few years back and is fully operational.

In addition, the Service operates several storefront locations throughout the City.
Facilitiecs have been established in Walden, Levack, Valley East, Capreol, Garson,
Coniston, Copper Cliff, and small apartment locations throughout the City. Last year, the
Valley East Storefront was re-located to the Howard Armstrong Centre. In order to
ensure adequacy of these facilities, renovations and routine upgrades are necessary. Such
improvements include flooring, paint, furnishings, air conditioning, and heating units
which will be undertaken in the coming years. Some of these improvements are also part
of the City’s Facilities Management Plan.

Some of the projects identified for the next five years are Office Furniture and Drying
Cabinets for the Forensics Unit.
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Security:

As part of security in the Police Tower, internal and external security systems have been
installed. Specifically the system was designed to restrict general public access to and
from the police facility. All external locks and access points are monitored with a
security Intercon Card Access System. Several branches require additional security
within their specific unit to track access. Additional access cards will be added to ensure
this enhanced security in the coming years.

In February 2011, all of Storefront locations will be equipped with Intercon card access
systems to provide a seamless security system for all of our police facilities.

Communications:

The capital plan will fund replacements for damaged or additional portable radio
requirements compatible with existing infrastructure. This is necessary to ensure ongoing
funding for future replacements.

Renovations:

In 2008 with the design and implementation of a new service delivery model, renovations
would be required to the main Headquarter facility. At that time, an allocation was
identified from within the Capital Financing Reserve Fund. As the project has evolved,
additional resources are required to complete the project. In the 2011 Capital plan, an
additional $400,000 has been earmarked for this specific project. The project is now
anticipated to proceed in 2011.

The renovations will support a new customer service model which promotes on-site
reporting of crime or suspected criminal activity. This will allow for relocation of the
Uniform and Customer Service Counter to the main floor. These changes will also
improve security with the Police Section of the building. In order to be effective,
additional parking is required; however, at this time is not part of the plan as the proposal
was not endorsed.

Voice Radio User Equipment:

As part of the plan to ensure the necessary finances for replacement radio system user
gear, for a number of years, contributions have been made for this purpose. In 2012, all
user gear will require replacement and/or upgrade. To this end, the final contributions are
identified in the 2011 and 2012 plan. This will ensure full funding for the estimated $1
million in police user gear costs.
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Communications Infrastructure Replacement:

The radio system will be due for replacement in 2012. A total 10 million in capital is
required. Since 2008, contributions have been made through the Public Safety Capital
Envelope. These monies have now been moved to the Police Capital Envelope and will
be used specifically to repay the Communications Infrastructure replacement.

SUMMARY:

The proposed capital plan for the years 2011 to 2015 identifies several strategic and

operational project priorities. Based on known requirements at the present time, the Plan
is fully funded.

Our Community ~ Our Commitment
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